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An agile approach to analysis and design

Test Definition

Design

Requirements

Implementation

Primary Roles:
Analyst

UI Designer
System Architect

Developer

Business Implementation

Requirement Statement

Process 
Story

Experience 
Story

Actor 
Definition

Business 
Case

Screen 
Outline

Screen Flow 
Diagram

Functional 
WireframeGraphic 

Design

Data 
Statement

Data 
Mapping

Data 
Model 

System 
Interface

Initial 
Data

Low Level (Task) 
Test Scenario

High Level Test 
Scenario

Screen

Service 
& API

Deployment and 
Migration Plan

End User 
Documentation

Overlap 
Description

Gap 
Description

Process 
Outline 


